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The fi rst principle is that
responsibility lies with the
c o m p a ny, not the employe e. 

U . S. employees today enjoy unpara l l e l e d
f reedom thanks to company - s p o n s o re d
w i reless devices. Employe rs , m e a n wh i l e,
e n j oy the benefits of increased pro d u c t iv-

ity and connectivity with employees. Th u s , i t ’s a
21st Century given that wireless devices benefi t
both employe rs and employe e s .

This unfe t t e red freedom comes with a high
p rice tag — about $37 billion in annual wire l e s s
ch a rge s , and grow i n g. Some estimate that the cost
of wireless services has re a ched $1,800 per
e m p l oyee per year and, within three ye a rs will
account for 30 percent of corp o rate A m e ri c a ’s
telecom bu d get. On the other hand, i t ’s been esti-
m ated by the Meta Group that only 10 percent of
o rga n i z ations have sufficient visibility into their
e m p l oye e s ’ w i reless spending.

S t ri n gent management of wireless devices can
s ave corp o rations 20–30 percent of their wire l e s s
costs. For a corp o ration with 1,000 wireless users
spending about $1,800 per year per employe e,
t h at would mean an annual savings of up to
$ 5 4 0 , 0 0 0 .

So it’s surp rising how little attention is actual-
ly paid to wireless ex p e n d i t u res. While the money
is well spent, i t ’s also like ly ove rspent. The wire-
less bu d get must come under closer scru t i ny. Th e
fi rst tenet of successfully controlling wire l e s s
expenses is to understand that ultimate re s p o n s i-
bility resides with corp o rate manage m e n t , n o t
e m p l oye e s .

This art i cle will examine the pro blems curre n t-
ly facing corp o rat i o n s , and will outline the fo u r
basic solutions that can be implemented to solve
those pro bl e m s :

1 . N ego t i ate corp o rate national contra c t s .
2 . E s t ablish current inve n t o ry and central pro-

c u re m e n t .
3 . R ev i ew individual usage and rate plans on a

m o n t h ly basis.
4 . H ave management rev i ew bills and enfo rc e

c o rp o rate usage policies.

The fi rst step is for an enterp rise manager to
re c og n i ze the pro blems that are now standing in
the way of reducing and managing your wire l e s s
c o s t s , s t a rting with many of the freedoms employ-
ees curre n t ly enjoy.

■ P ro b l e m : Employees often have the freedom to
p i ck their own wireless vendor, service plans and
equipment, resulting in the employee, not the cor-
p o ration, controlling the wireless costs.

The most common method of expense contro l
is for orga n i z ations to provide a stipend (e. g. $100
per month) to employees to cover their wire l e s s
expenses. Th ey give employees the freedom to
choose the prov i d e r, s e rvice plan and equipment.
The employee simply adds the ch a rge to the
expense rep o rt and submits the bill as the re c e i p t .
U s u a l ly, expenses are ap p roved by manage m e n t
with ve ry little inspection. Although these meth-
ods are easy to administer, t h ey don’t take adva n-
t age of corp o rate volume discounts and don’t give
e m p l oyees the incentive to manage their usage or
m i n i m i ze their costs.
■ S o l u t i o n : N egotiate national contracts with
your vendors, incorporating the following terms
and benefi t s :
—Negotiate volume discounts. Some ve n d o rs
o ffer discounts only on monthly service fe e s ,
while others offer discounts on both access and
u s age fe e s .
—Obtain rate plans tailored to your specifi c
business env i ro n m e n t . For instance, a plan with
unlimited or high nu m b e rs of local minutes may
be better for employees who ra re ly trave l , wh i l e
plans with roaming or long distance better serve
road wa rri o rs .
— Keep the contract terms fairly low and
reduce or eliminate cancellation fees. A contra c t
should run one or two ye a rs at most. With carri e r
c o n s o l i d ation and market pre s s u re, wh at ap p e a rs
to be a good deal now may be ex p e n s ive down the
ro a d. Since some employees are like ly to leave
b e fo re the contract ex p i re s , n ego t i ate cancellat i o n
fees based on a perc e n t age of total phones. Fo r
ex a m p l e, you should have the ability to cancel up
to 35 percent of corp o rate devices in a year with-
out penalty.
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—Negotiate a hibernation plan. These plans
a l l ow you to have certain phones remain active —
but not in use—for small monthly fees between $1
and $5. When an employee leaves the company,
the phone re t u rns to the corp o ration and is kept in
limbo for 60 to 90 days; then it can be reissued to
a new employee seve ral months lat e r. This signif-
i c a n t ly saves on monthly ch a rges and ke eps the
phone active without a reconnection ch a rge. 
—Obtain free or reduced-cost equipment.
When signing a new contra c t , you should nego t i-
ate damage and pro p e rty loss provisions; a speci-
fied number of annu a l
replacements for lost
or damaged devices; a
n ew device or dollar
c redit eve ry time a
c o n t ract re n ews on an
i n d ividual dev i c e, a n d
s i g n i ficant discounts
or free equipment.
— R e q u i re central-
ized, computerized
b i l l i n g. You should
m a ke certain that ve n-
d o rs send bills—via
C D, Web or both—to
the corp o ration or out-
side ve n d o r, not the individual user. This re m ove s
the policy of paying employees a monthly stipend
for wireless use that may not have occurred; give s
the corp o ration a better handle on wh e re and how
the devices are being used; enables you to easily
d ownload the data into telecom management soft-
wa re tools; and allows fl exibility in later modify-
ing the plan. 
—Get service level guarantees. Since cell
phones are used for bu s i n e s s , quality of service is
essential. Make certain that ve n d o rs provide cre d-
its for dropped calls or poor service and cl o s e ly
i nve s t i gate vendor quality guara n t e e s .

■ P ro b l e m : T h e re is no individual wireless ser-
vice plan that best cov e rs all employees.
■ S o l u t i o n : Divide wireless users between plans
that best meet the needs of the users and prov e
most cost-efficient for the corpora t i o n .

E m p l oyee wireless plans can ge n e ra l ly be bro-
ken down into two types:
1 . Individual plans a re best for heavy users and
e m p l oyees who fre q u e n t ly roam out of their home
calling areas. This type of plan can be divided into
t h ree gro u p s .
—R egional plans, with no roaming or long dis-
tance ch a rges within a small ge ographical are a ,
would cover heavy users who ra re ly trave l .
—National plans, with no roaming or long dis-
tance ch a rges when on the carri e r ’s netwo rk , a re
best purchased from a carrier with a large nat i o n-
al fo o t p ri n t .

— O n e - rate plans a re the ultimate—and usually
most ex p e n s ive—because there are no roaming or
long distance ch a rges. Th ey are used selective ly
for employees who travel to secondary and/or
ru ral are a s .
2 . S h a red minute plans a re the best plans for most
u s e rs. With this type of plan, you lower the total
cost per minute; avoid ove rch a rges by pooling
m i nutes between users; and reduce contract com-
mitment short falls by buying the correct nu m b e r
of minutes based on historical usage. Howeve r,
some ve n d o rs re s t rict the makeup of the group that

s h a res the minu t e s ,
based on ge ograp hy,
number of users , e t c.

■ P ro b l e m : The cor-
p o ration has no set
w i reless usage poli-
cies, allowing employ-
ees to misuse and
a buse their wire l e s s
s e r v i c e s .
■ S o l u t i o n : The cor-
p o ration must dev e l o p
and communicate a
w i reless use policy that

will enable the company
to manage usage and reduce ov e rall costs.

In many corp o rat i o n s , this means ove r h a u l i n g
the way wireless devices are contro l l e d : E m p l oy-
ees lose control; the corp o ration gains it. Yo u
should consider the fo l l owing when setting corp o-
rate policy :
■ H ave corp o rate phones be either all corp o rat e
l i ab i l i t y, or all personal liab i l i t y. If you decide to
go corp o rate liab i l i t y, c o n s o l i d ate all invoices into
a master account according to ve n d o r, making bill
p ayment signifi c a n t ly easier. If you decide instead
to go with personal liab i l i t y, e s t ablish a rep o rt i n g
s t ru c t u re with the vendor to obtain electro n i c
s h a d ow invo i c e s .
■ E s t ablish and enfo rce a stru c t u red personal call
p o l i cy based on how mu ch use—in minu t e s , l o c a-
t i o n , e t c. — e m p l oyees have, and set a method fo r
e m p l oyee re i m bu rsement for accep t able pers o n a l
ex p e n s e s .
■ Assign an individual within the corp o ration or
an outside vendor to handle all provisioning of
n ew dev i c e s , s e rvice plan ch a n ges and term i n a-
tions and inve n t o ry updat e s .
■ Consider ke eping a stock of wireless dev i c e s
t h at can be “ re n t e d ” to infrequent users with air-
time and rental costs ch a rged back to the re s p o n-
s i ble dep a rt m e n t s .
■ A l l o c ate wireless costs to your individual cost
c e n t e rs and make management re s p o n s i ble fo r
c o n t rolling these costs.
■ I n fo rm employees not to call internal toll fre e
nu m b e rs from their cell phones.

The wireless use policy 
must address 

corporate vs. personal
liability, 

as well as departmental
chargeback
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S e rvice prov i d e rs must be made awa re of yo u r
w i reless policy — but be awa re that many carri e rs
will nat u ra l ly attempt to circ u m vent it by “ a c c i-
d e n t a l ly ” c o n t i nuing to submit mat e rials dire c t ly
to your employe e s. 

■ P ro b l e m : H i s t o r i c a l l y, corporate manage m e n t
has done very little to manage wireless usage and
costs on an ongoing basis.
■ S o l u t i o n : P rovide management the incentives
and tools they need to effectively manage their
w i reless costs.

The wireless policies described ab ove will
h ave little or no impact
if management is not
committed to enfo rc-
ing the policy. Po l i c i e s
can be most effe c t ive ly
implemented and
e n fo rced via softwa re
p a ck ages from compa-
nies including ISI
Te l e m a n a g e m e n t
S o l u t i o n s , MSS Gro u p
and Traq Wi re l e s s .
Run either by the inter-
nal staff or an outside
ve n d o r, these softwa re
p a ck ages aim to:
■ A ch i eve immediate and ongoing savings with-
out ch a n ging carri e rs or equipment.
■ Au t o m ate  the lab o r- i n t e n s ive process of rev i ew-
ing rate plans, t ra cking usage and making
ch a n ge s .
■ P rovide management with increased contro l
and visibility over wireless costs and usage.
■ A l e rt management of fraud or ex c e s s ive per-
sonal usage by employe e s .
■ A l l o c ate costs by usage and other company
g u i d e l i n e s .
■ C o n s o l i d ate total spend by vendor for optimu m
l eve rage during contract nego t i at i o n s .

On a monthly basis, cost analysis softwa re can
be used to easily analy ze eve ry phone against all
your current carri e r ’s rate plans to provide the best
rate plan re c o m m e n d ations. Studies have show n
t h at wireless prov i d e rs derive more than half their
reve nue from ove r- and under- u s age. A wire l e s s
user who exhausts only 500 minutes of a 1,000-
m i nute plan is almost as big an expense to the cor-
p o ration as one who uses 1,200 minutes of that
same plan.

O n going bill analysis will also reveal ineffi-
cient and ze ro-use phones wh e re rate plans can be
ch a n ged or term i n ated to eliminate unnecessary
m o n t h ly service fees. 

Another benefit of a softwa re solution is that
the multitude of carri e rs and rate plans used by
your company are rolled up into a single, fl ex i bl e

online management system. Rep o rts and online
a n a lyses can be completely customized to yo u r
o rga n i z ational design—whether by carri e r,
e m p l oye r, business unit or employe e, and admin-
i s t rat o rs and manage rs can grasp eve ry cat ego ry of
their wireless billing. Customizable ex c ep t i o n
rep o rts will focus a manage r ’s attention to are a s
t h at need further inve s t i gat i o n , i n c re a s i n g
a c c o u n t ability and control over wireless costs.

O rga n i z ations that use softwa re tools to man-
age their wireless devices can see reductions of
10–30 percent of their annual bu d gets. The sav-
ings come in many fo rm s :

1 . H a rd dollar sav i n g s
f ro m :
—Better rate plan
s e l e c t i o n .
— A ggregated ve n d o r
d i s c o u n t s .
2 . Soft dollar sav i n g s
f ro m :
—Better asset tra ck-
i n g.
— Po l i cy enfo rc e-
m e n t .
—Reduced adminis-
t ration time.

Conclusion
The growth of wireless connectivity has been a
boon for corp o rations and employees. Employe e s
a re more pro d u c t ive, while their employe rs are
m o re connected.

This has come at a pri c e. Wi reless plans, l e f t
u n t e n d e d,a re a growing corp o rate ex p e n s e, cl i m b-
ing into the billions of dollars annu a l ly with
p o t e n t i a l ly millions wa s t e d. In the past, t ra ck i n g
these costs would have re q u i red an ex p e n s ive and
time-consuming corp o rate stru c t u re overhaul that
wo u l d, in all like l i h o o d, m i n i m i ze the fi n a n c i a l
b e n e fits. 

H oweve r, the cost of managing wireless ex p e n-
d i t u res can be gre at ly reduced through softwa re
s p e c i fi c a l ly designed to tra ck and coord i n ate wire-
less ex p e n d i t u res. Depending on the enterp ri s e,
this softwa re may be run either in-house or by an
outside consultant

Studies have shown 
that wireless providers

derive more than 
half their revenue 

from over- and under-usage


